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Mission

To lead people to a vital and personal faith in Jesus Christ and help them grow to maturity so they might reproduce themselves (other disciples) and become involved in a meaningful ministry in order to glorify God, multiply disciples, and edify (build up) the church.

Vision

To become a transformational community living out the Gospel of Jesus Christ together: Changing Lives, Changing Families, Changing Our World,

Ministry Mission

We will communicate the Gospel of Christ to our world

We will transform our world one person at a time through discipleship.

We will empower kingdom minded Great Commission Christians for Service

We will create a biblical community through small groups and biblically focused, culturally relevant corporate worship and fellowship.

Core Values

As we journey from salvation to lordship under the authority of Scripture, we value:

Every member  as a believer.

Every believer as a disciple (Made for Discipleship).

Every disciple as a minister (Made for Ministry).

As we journey together united in Christ, we value:

Worshiping God (Made for Worship).

Community among believers (Made for Fellowship).

Witnessing to a world He loves (Made for Evangelism).

The Bible

· We believe the Bible is our primary tool in leading people to understand who God is and to bring about personal life transformation.

· We will endeavor to faithfully preach and teach its eternal, life transformation truths through our worship services and small groups.

· We sill use the Bible to constantly affirm God’s direction for our lives and our churs as we navigate through all of life’s challenges, and all of the cultural changes which we will face.

Worship

· We will foster worship that is both biblically correct and culturally relevant.

· We desire that our worship services bring the worshiper into a life-changing dynamic experience with the living God.

· We will attempt to redeem the arts so that all aft forms may be used in the worship of the ‘God that created them.

Discipleship

· We will strive for our Small group Ministry to be the first experience in life transformation for the New Life member.

· We will encourage each New Life member to be a participant in a small group for the purpose of deeper and more need specific life transformation.

· We will strive for each New Lifer to develop the necessary spiritual discipline of prayer and Bible study to achieve personal daily intimacy with Christ.

· We will attempt to develop a personal life-transformation tracking system for each New Lifer.
Fellowship

· We will facilitate biblical community through our worship services and small group ministry.

· We believe biblical community is deepened through spending time with God’s people socially, in ministry, and in times of personal distress.

· We will help to equip families to become the primary place where biblical community is learned and practiced.

· We will endeavor to ensure that each New Lifer is a part of a Small Group ministry where they can connect with part of our biblical community.

· We will intentionally provide a worship experience where community is celebrated and practiced.

Ministry

· We will provide an ongoing training process that will equip each New Lifer to be confident and qualified to serve.

· We will assist each New Lifer to discover their God-given giftedness and abilities at every state of life.

· We will utilize our C.L.A.S.S. es as the first ministry a New Lifer can be involved.

· We believe that the fruit of a transformed life is service, thus we will encourage every New Lifer to be in at least one ministry.

· We will encourage service by crating an environment of joy and fellowship among those that serve the Lord.
Evangelism
· We will be intentionally evangelistic, sharing the love of God as it is presented through the gospel of Christ.

· We will strive to equip the NLBC member to become a Great Commission New Testament Christian that is confident in sharing their faith in Christ.

· We will foster opportunities for people to meet Christ through various ministry events and developing relationships with transformed New Life members through our small groups.

Leadership

· We will seek to join God where He is working.

· We will develop lay leaders who are kingdom minded and passionate about winning the world to Christ.

· We will develop the ability to determine and anticipate the needs of our lay leaders and deliver solutions that need those needs.

· We will create ministries that address the trends in our culture allowing us to further expand the Kingdom of God.

· We will become a church that leads the way in kingdom expansion.

Stewardship

· We will endeavor to teach that stewardship is the proper management of all God has given us to expand His kingdom.

· We will encourage each New Lifer to give as he or she has been blessed through New Testament giving.

· We will teach each New Lifer to use the things of world without being in love with the world.

· We will not expend our precious resources on that which does not fulfill our vision.

Goals and Objectives

Worship 
The vision of worship at New Life Bible Church is to glorify God by building a community of disciples in Cumberland County through ministries of the Word, Worship, and Witness.  Worshiping God is not a Sunday event to be held at a particular time but rather a lifestyle for every believer.  As a church, New Life wants to be intentional in promoting corporate as well as private worship.  Towards that end we have developed a worship purpose statement, with goals, objectives, and strategies to help us define a path and chart a course for our church to follow.
Purpose Statement
To lead people toward declaring God's supreme worth with their minds, emotions, and will in all of life.

Line 1 – Corporate worship needs to recognize where people are and move them toward a focus on God.

Line 2 – Declaring God's supreme worth is the fundamental definition of true worship.  The definition of true worship for New Life is the active Spirit-controlled response of every believer to all that God has revealed of Himself to us (cf. John 4:24).

Line 3 – Every dimension of our lives should be devoted to loving and worshipping God, "and you shall love the Lord your God with all your heart, and with all your soul, and with all your mind, and with all your strength" (Mark 13:30; cf. Col. 1:28).

· Worship with our hearts – implies responding to God with the emotions He has given us. 

· Worship with our souls- implies responding to God with all of who we are.  Our soul encompasses our hearts, mind, and will.

· Worship with our minds – implies experiencing God in our intellect.  We use our mind to grow in our knowledge of God and respond to His truth.

· Worship with our wills – implies the understanding that worship is primarily the responsibility of the individual.  Additionally, it recognizes that when we come to worship, we come not to be served, but to serve.  It’s a choice to give worship to God, and to help our brothers and sisters to worship.

 Line 4 – Worship should not be limited to something that is done on Sundays with the rest of the church.  It should permeate all of life, so that worshipping with God's people becomes an expression of our personal devotion to God during the rest of the week (cf. Romans 12:1-2).

One of the identifying characteristics of New Life is the fact that we are a multi-generational body of believers.  Biblically and historically the local church has always been multi-generational.  Corporate worship should move people of all ages towards meeting with God. As a church we are all to value each other and worship together in mutual love.

NOTE:  For the purpose of continuity, we are defining goals as broad areas to accomplish the purpose statement.  The objectives in this document provide a job profile for the worship pastor to help us achieve each goal.  These objectives are not worded to be measurable, since this is a broad mission statement.  Each objective will need to be worked out in further detail.

Goal 1

To broaden an appreciation for and a gracious acceptance of various worship styles across generational and personal preferences.

Objective 1:  Model styles and use words that help those who highly value the intellect in worship to move towards a gracious appreciation and participation in both the emotional and intellectual aspects of worship. 

Objective 2:  Help members of each generation to appreciate the styles, preferences, and tastes of the other generations with whom they worship.

Objective 3:  Create a dynamic, energetic or contemplative atmosphere where the majority of people are more likely to experience the palpable presence of God in a new, fresh, and pure way through various creative expressions. 

The facilities in which corporate worship takes place have a significant impact on the worshiper’s ability to focus attention on God and on the act of worship.  The leaders recognize the need to develop facilities more conducive to the experience of worship.  In particular:

1)   There is a need for a separate area apart from the worship center for people to congregate prior to and in-between services.  Relationships and fellowship are very important in a healthy congregation.  But when it takes place within the sanctuary, it becomes difficult to transition between times of fellowship and worship.  Additionally, having to wait outside or in a cramped entry for a service to end is not conducive to entering into a time of meaningful worship.

2)   The place of worship needs to provide an appropriate setting for meaningful worship, and be free of distractions.  It should be a place that promotes a reflection of God’s holiness, promotes an attitude of humility toward God, and facilitates intimacy with Him. 

Goal 2

To create a positive movement and worship flow toward declaring God's worth in the corporate setting.

Objective 1:  Give proactive thought to transitions between elements, enabling the entire corporate worship setting to be seen as an interrelated act of worship.

Objective 2:  Creatively interweave all the various elements throughout corporate worship around the theme of the sermon or message.

Objective 3:  Prepare and rehearse the coordination of the various component parts of the corporate setting to create undistracted, positive movement toward meaningful worship.

Objective 4:  Provide creative and positive ways to integrate reporting and promoting activities and opportunities for the church family.

Rationale and Suggested Strategies

The leaders recognize that those attending the worship service are not all prepared to begin to worship. Creating an uninterrupted worship flow promotes corporate worship.  Interweaving elements encourages body participation without disrupting the worship experience. 

Goal 3

To promote Spirit-controlled, participatory responses in worship.

Objective 1:  Prepare, model, teach, and guide the congregation in biblically appropriate, Spirit-controlled responses to God's revelation (cf. Isa. 6:1-8).

Objective 2:  Utilize those gifted in music and choral presentations when it will facilitate and enhance the corporate worship theme and prompt increased participation by the congregation (cf. Neh. 12:27-47).  

Objective 3: Drama, visual arts, testimonies and other worship forms will be used to promote God centered, Christ exalting responses.

Rational and Suggested Strategies

Active Spirit-controlled responses include both internal and external responses as well as attitudes and actions:  fear, gratitude, praise, thanksgiving, joy, sorrow, resting, reverence, speaking, bowing down, singing, celebration, brokenness, weeping, serving, giving, clapping, shouting, praying, standing, sitting, kneeling, witnessing, testifying, satisfaction, etc. 

The leaders also recommend that all elements, the room, the platform people or other prompters of worship be prepared to minimize distractions.   This may involve room set-up, ushering, children, decorations, or a dress code. 

Goal 4

To intentionally reach out toward the people of West Cumberland County (both unchurched and members) to draw them into true worship of God.

Objective 1:  Provide creative "bridges" that sensitively transition the people from the popular culture towards a focus on God in the worship time (cf. 1 Kings 18:36-39, "The Lord, He is God…").

Objective 2:  Utilize creative styles and words that reflect sensitivity to the styles and tastes of the unchurched as well as the members  (cf. Acts 17:22-31).

Objective 3:  Develop special seasonal programs that most effectively bridge toward the unchurched in West Cumberland and East Hoke Counties.

Rationale and Suggested Strategies

While the leaders want to continue to meet the worship needs of the current congregation, we want to be very intentional in offering to the unchurched worship that helps them connect to God.  This calls for leadership that demonstrates the skills of the men of Issachar, "who understood the times, with knowledge of what Israel should do" (1 Chronicles 12:32a).  The goal is to understand the culture so that we might authentically present the truth about God in order to elicit His praise from all people. (Psalm 117)

 With reference to seasonal programs, the leaders recognize that the most effective strategies to reach the unchurched in West Cumberland and East Hoke Counties have been outreach programs that include or emphasize children or youth.  It is recommended at least one of the seasonal programs such as Christmas and Easter focus on children's programs. Choir can be used as part of the program but might not be the major emphasis.  There are two primary reasons for this:

1)   the most compelling reason to attend church (among the unchurched people in North Carolina) is for their children to receive religious teaching or training. (In a recent survey, 68% of parents said this would be a convincing reason to attend a church – higher than any other reason!) Kids are a very important part of reaching the unchurched. 

2)  a great amount of resources, including time, money, and energy is invested in major choral productions and seasonal programs with minimal outreach return and some burn out.

It should be noted that outreach is not the sole responsibility of the worship ministry. No single ministry area can effectively accomplish what the entire church was meant to do.  Seasonal programs and special worship events are only as effective as other ministries and people are coordinated and involved.
 Fellowship

Goal 1

Establish a Welcome Center

· Train thirty (30) people as greeters & ushers intentionally to make visitors feel welcome.

· Train fifteen (15) people as mentors to assist new members into the life of NLBC as measured by the completion of the new membership course.

· Determine the most important qualities that influence and attract young families in choosing a church.

Strategies: 

· Notice when people are absent for extended times. 

· Follow up on absences 

· Acknowledge when people are leaving the membership (moving to another locale, etc.) 

· Create a process to involve new members in small groups and activities. 

· Provide mentors for new members. 

· Promote a partnership program within the church where people are assigned a partner to check on and call. 

· Create a listing of all fellowship activities. 

· Plan family camp outs, pot lucks with or without an accompanying program. 

· Use icebreakers at activities to help people get to know one another. 

· Create outreach events to draw people from the community (speakers, dances, movies, barbecue, and games). 

Discipleship 
Equip members and friends to be Disciples of Christ.
· Offer well structured Bible studies and classes for adults that address various levels of spiritual growth. 
· Involve 25% of the members in a Bible study intentionally designed to strengthen their personal relationship with Jesus Christ.
· Provide educational opportunities that focus on the interests of our primary audience and congregation.
· Provide opportunities and activities for specific small groups as the need arises: single parents; young married couples; parents of pre-schoolers, youth, middle schoolers and high schoolers; grief support; singles; older members; and special interest groups. 

· Support programs that encourage our youth to develop a relationship with Christ. 

· We will support a strong Sunday school program for children that uses a solid Bible-based curriculum. 

· Be a church characterized by generous stewardship of time, talents and treasure. 

· Increase volunteerism at NLBC through spiritual gift development and recognition.

· Double participation in small group ministry.

· Assemble and train a team of no less than ten (10) volunteers to expand children‘s ministry by 25%.

· Continue to emphasize the importance of small groups and encourage new members' participation. The small groups will become the primary units for providing care for our members. 

· Provide a home-like atmosphere for the congregation where members can develop long- lasting relationships. 

· Pray for each other. 

· Provide special conferences and retreat opportunities for youth, families and other interested groups. 

Suggestions

Host seminars and or special events  

The classes for spiritual growth to include: 

· Classes leading to Christ and committed church membership. 

· Classes helping people to grow spiritually. 

· Classes to equip people with the necessary skills for ministry. 

· Classes that equip members to share the Gospel and their faith.

Ministry
· Create a mutually understood system of effective communication within the congregation.

· Create a nursery that is easily accessible, safe and welcoming to all families with young children.

· Develop an intentional program of community involvement that would appeal to our primary audience.

Encourage every member to serve Christ either within NLBC or in the community. 

Assist our members in identifying and sharing their spiritual gifts and passions.

Maintain a database on membership skills and volunteer opportunities. 

Assess our programs and not spread ourselves too thin. 

Assess the needs of the community and provide a ministry to address specific concerns or needs through cultural programs, family activities, and retirement programs. 

Strengthen our care for members in need, especially for seniors. 

Contact congregants we have not seen for a while. 

Our Lay Leaders will focus their work on specific areas of need such as providing support in times of grief, childbirth, serious illness, visiting shut-ins, assisting at funeral services etc. 

We will provide more resources to train our Lay Leaders. 

Suggestions

· Create a volunteer position for coordinating the placement of volunteers and maintaining a database of interests. 

· From the pulpit, encourage members to serve and provide opportunities to testify about exciting service experiences. All volunteers could be recognized, e.g., through an annual reception, through the newsletter and/or from the pulpit. 

· Look for opportunities to share Christ in community service. 

· Promote accountability for house visits and telephone calls to homebound and/or sick by Lay Leaders. 

· Ask individuals directly to serve. 

Evangelism

· Create professionally developed brochures to promote the ministries and opportunities available.

· Train twenty-five percent (25%) of the active members in a —best practice“ evangelism and outreach program that identifies and strengthens their individual gifts as measured by course completion.

· Purchase professionally developed invitational cards for distribution by the congregation.

· Evangelism

· Develop and implement a strategy for outreach to the community and the world. 

· Promote evangelistic values in our congregation through seminars, preaching, training and other means. 

· Consider evangelism or the "Great Commission" to be a core purpose of our church. 

Suggestions

· Have a prayer ministry which focuses on the lost and unchurched.

· Develop an evangelism team. 

· Re-evaluate our current programs and concentrate on programs/services that can have an evangelistic impact. 

· Have occasional innovative high-impact events. 

· Train the people in their evangelistic style for application at home, at work, in their neighborhood and elsewhere. 

· Develop good communication and publicity for evangelistic activities and outreach events. 

· Identify a target audience for our evangelistic outreach. 

· Organize special small groups for seekers who are interested to learn more about Christ. 

· Have opportunities for youth and adults to participate in major mission projects in summer and smaller projects throughout the year. 

· Use church-sponsored social programs for the youth in our community in a creative way to attract them to Christ. 

Church Leadership and Organization

We will review and revise our church organization as needed and organize around our purposes. 

We will promote team ministry and transform the Session into a Core Leadership Team. 

We will provide for more leadership training for well-defined purposes. New officers will be trained as soon as possible after they have assumed their positions. 

Suggestions

· Delegate more to ministry teams and so reduce the total number of elected church officers. All ministry teams would agree on team covenants, including but not limited to the purpose/mission for the team, expectations for inter-personal behavior and a time commitment for service. The paid staff would work with the teams to facilitate the ministry of others. 

· Set up an evangelism team and have the team function as an umbrella ministry. The team would (a) prepare and oversee the church's strategy for evangelism and would have direct oversight over its own sub-ministries and outreach events; and (b) support with ideas and possibly volunteers, the broader church's evangelism-related ministries and outreach events. 

· Have a communications team handle communications. The communications team would take charge of the Link, the Website, paid and unpaid advertising, and would also design flyers, posters etc. 

· Have a volunteer placement coordinator and database to match all needs for volunteers with the available resources. 

· Have clear job descriptions for all paid staff and volunteers. Partner with other churches to share resources for events like retreats. 

· The senior pastor will conduct regular meetings with ministry team leaders for empowerment, training, and sharing experiences. 

